
Good Friday

Easter Arbor Day

Notes:

5:00 pm Planning Comm.      

6:45 pm Public Hearing      

6:30 pm Housing Council     

7:00 pm City Council     

5:00 pm Planning Comm. 11:00 am Bid Openings (3)   8:00 am Healthcare Cost 
Committee

      

    

      

7:00 pm City Council     

6:00 pm Tree Commission    CITY OFFICES CLOSED

    

4:30 pm Civil Service  

     

6:30 pm Safety & Human 
Resources

10:00 am Arbor Day 
Celebration at Oakwood Park

      

1:00 pm - 4:00 pm Water 
Treatment Plant Open House

SPRING Cleanup Week [April 29 - May 3]
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City of Napoleon, Ohio 





City of Napoleon 
 

Adjunct Fire Instructor 
 
 

Department:  Fire 
Reports To:  Fire Chief  
FLSA Status:  Hourly (Non-Exempt) 
Civil Service: Un-Classified (Non-Competitive) 
Union: Non- Bargaining 
Approved By:  Joel Mazur, City Manager 
Approved Date:  April 22, 2019 
 
SUMMARY  
Prepares and delivers instructional programs on basic or specialized firefighting techniques to 
volunteer, professional, industrial, law enforcement, and emergency personnel. Demonstrates 
utilization of advanced fire ground equipment and procedures, develops instructional programs 
and prepares written examinations for distribution to students to evaluate program effectiveness 
as authorized and directed by the Fire Chief.  
 
ESSENTIAL DUTIES AND RESPONSIBILITIES as required; other duties may be 
assigned: 

 Prepares, revises and submits course objectives and competencies to the Fire Chief. 
 Assists in planning, organizing, implementing and coordinating fire training courses. 
 Instructs fire courses through both lecture and practical based sessions.  
 Leads and/or assists in the conduct of any exercise or scenario.   
 Assists students with demonstration of skills.  
 Prepares and coordinates course schedules with the Fire Chief and/or designee.   
 Assists in the development and design of new and existing courses.   
 Recommends and monitors appropriate program outcomes and assists the Fire Chief in 

program assessments.   
 Provides students with evaluation forms, skill performance checklists and feedback 

related to scenarios.   
 Obtains and maintains current textbooks and any other instructional materials.   
 Briefs and directs support staff for fire training courses and exercises to ensure that fire 

courses are provided with the equipment and facilities specified in the course program.  
 Assists with scheduling of facilities to include field activities and the use of facilities 

and apparatus of fire agencies.  
 Assists in the ordering of materials for fire trainings and helps maintain the fire training 

facility building and grounds.  
 Maintains discipline and ensures safety standards for both staff and trainees are always 

adhered to.   
 Attends staff development training courses both in-house and external as determined by 

the Fire Chief.   
 Complies with relevant sections of Napoleon Fire and Rescue Policy and Guideline 

Manual, memorandums and any other communications. 
 

QUALIFICATIONS   
 Must embrace and demonstrate Core Abilities and Standards of Teaching Excellence in 

development and delivery of instruction. 
 Must be able to relate successfully with students and staff of diverse cultural, social  

and educational backgrounds. 
 Basic knowledge and skills with technology including software programs for 

communication, data collection and decision making including, but not limited to, 
Microsoft Office Outlook, Word and Excel 



 Ability to model integrity through self-awareness, personal accountability, ethical 
behavior, quality standards, and sustainable practices.  

 Ability to think critically by applying problem solving practices, acquiring relevant 
information, using technology and other resources appropriately, and evaluating 
alternatives.  

 Ability to communicate effectively by speaking and writing clearly, concisely, and 
professionally; practicing active listening; reading critically and adapting 
communication for audience.  

 Ability to value diversity by recognizing personal biases, adapting to culturally diverse 
situations, and demonstrating a commitment to equity, inclusion, and respectful 
interactions with persons of diverse ethnic, cultural, social-economic, or educational 
backgrounds.  

 
EDUCATION and/or EXPERIENCE  

 High school diploma or equivalent. 
 Minimum of five (5) years of firefighting experience.  
 Specialty experience in Fire Service Management, Haz Mat, Building Construction, Fire 

Prevention, Apparatus Operations and Special Rescue Operations is highly desirable.  
 

LANGUAGE SKILLS  
 Must be fluent in both written and spoken English. 

 
REASONING ABILITY  

 Must have mechanical aptitude and ability to learn to operate relatively complex 
equipment. 

 
CERTIFICATES, LICENSES, REGISTRATIONS  

 Must possess a valid Ohio Drivers License and maintain the same as a condition of 
employment. 

 Must have and maintain, as a condition of employment, Certified  State of Ohio Level I or 
II Firefighter and Certified State of Ohio Fire Instructor.  

 Must have and maintain within one (1) year of employment, Certified Emergency Vehicle 
Operations Course and Certified State of Ohio Live Fire Instructor per NFPA 1403.  
 

PHYSICAL DEMANDS 
 Must have good vision with or without corrective measures. 
 Must have good hearing with or without corrective measures. 
 Must be able to operate a motor vehicle. 
 Carrying equipment and/or injured people. 
 Hard physical labor under extreme heat and cold for long periods of time without relief. 

 
WORK ENVIRONMENT 

 Office work as well as outside work in extremes of weather, operations in extremely 
hazardous environments. 

 
To perform this job successfully, an individual must be able to perform each essential duty 
satisfactorily with or without reasonable accommodation and possess or have the qualifications 
listed.  The requirements listed are representative of the knowledge, skill, and/or physical ability 
required.  Reasonable accommodations may be made to enable individuals with disabilities to 
perform the essential functions. 



City of Napoleon 
 

Adjunct EMS Instructor 
 
 

Department:  Fire 
Reports To:  Fire Chief  
FLSA Status:  Hourly (Non-Exempt) 
Civil Service: Un-Classified (Non-Competitive) 
Union: Non- Bargaining 
Approved By:  Joel Mazur, City Manager 
Approved Date:  April 22, 2019 
 
SUMMARY  
Prepares and delivers instructional programs on basic or specialized EMS techniques to 
volunteer, professional, industrial, law enforcement, and emergency personnel. Demonstrates 
utilization of advanced EMS equipment and procedures, develops instructional programs and 
prepares written examinations for distribution to students to evaluate program effectiveness as 
authorized and directed by the Fire Chief.  
 
ESSENTIAL DUTIES AND RESPONSIBILITIES as required; other duties may be 
assigned: 

 Prepares, revises and submits course objectives and competencies to the Fire Chief. 
 Assists in planning, organizing, implementing and coordinating EMS training courses. 
 Instructs EMS courses through both lecture and practical based sessions.  
 Leads and/or assists in the conduct of any exercise or scenario.   
 Assists students with demonstration of skills.  
 Prepares and coordinates course schedules with the Fire Chief and/or designee.   
 Assists in the development and design of new and existing courses.   
 Recommends and monitors appropriate program outcomes and assists the Fire Chief in 

program assessments.   
 Provides students with evaluation forms, skill performance checklists and feedback 

related to scenarios.   
 Obtains and maintains current textbooks and any other instructional materials.   
 Briefs and directs support staff for EMS training courses and exercises to ensure that 

EMS courses are provided with the equipment and facilities specified in the course 
program.  

 Assists with scheduling of facilities to include field activities and the use of facilities 
and apparatus of fire agencies.  

 Assists in the ordering of materials for EMS trainings and helps maintain the fire 
training facility building and grounds.  

 Maintains discipline and ensures safety standards for both staff and trainees are always 
adhered to.   

 Attends staff development training courses both in-house and external as determined by 
the Fire Chief.   

 Complies with relevant sections of Napoleon Fire and Rescue Policy and Guideline 
Manual, memorandums and any other communications. 

 
QUALIFICATIONS   

 Must embrace and demonstrate Core Abilities and Standards of Teaching Excellence in 
development and delivery of instruction. 

 Must be able to relate successfully with students and staff of diverse cultural, social  
and educational backgrounds. 

 Basic knowledge and skills with technology including software programs for 
communication, data collection and decision making including, but not limited to, 
Microsoft Office Outlook, Word and Excel 



 Ability to model integrity through self-awareness, personal accountability, ethical 
behavior, quality standards, and sustainable practices.  

 Ability to think critically by applying problem solving practices, acquiring relevant 
information, using technology and other resources appropriately, and evaluating 
alternatives.  

 Ability to communicate effectively by speaking and writing clearly, concisely, and 
professionally; practicing active listening; reading critically and adapting 
communication for audience.  

 Ability to value diversity by recognizing personal biases, adapting to culturally diverse 
situations, and demonstrating a commitment to equity, inclusion, and respectful 
interactions with persons of diverse ethnic, cultural, social-economic, or educational 
backgrounds.  

 
EDUCATION and/or EXPERIENCE  

 High school diploma or equivalent. 
 Minimum of five (5) years of EMS experience.  
 Specialty experience in adult and pediatric medical and trauma patients is highly 

desirable.  
 

LANGUAGE SKILLS  
 Must be fluent in both written and spoken English. 

 
REASONING ABILITY  

 Must have mechanical aptitude and ability to learn to operate relatively complex 
equipment. 

 
CERTIFICATES, LICENSES, REGISTRATIONS  

 Must possess a valid Ohio Drivers License and maintain the same as a condition of 
employment. 

 Must have and maintain, as a condition of employment, Certified State of Ohio EMT, 
Advanced EMT or Paramedic.  

 Must have and maintain, as a condition of employment, Certified State of Ohio EMS 
Instructor. 
 

PHYSICAL DEMANDS 
 Must have good vision with or without corrective measures. 
 Must have good hearing with or without corrective measures. 
 Must be able to operate a motor vehicle. 
 Carrying equipment and/or injured people. 
 Hard physical labor under extreme heat and cold for long periods of time without relief. 

 
WORK ENVIRONMENT 

 Office work as well as outside work in extremes of weather, operations in extremely 
hazardous environments. 
 

 
To perform this job successfully, an individual must be able to perform each essential duty 
satisfactorily with or without reasonable accommodation and possess or have the qualifications 
listed.  The requirements listed are representative of the knowledge, skill, and/or physical ability 
required.  Reasonable accommodations may be made to enable individuals with disabilities to 
perform the essential functions. 







            City of Napoleon, Ohio

CIVIL SERVICE COMMISSION
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City of Napoleon, Ohio 
Department of Public Works 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

Chad E. Lulfs, P.E., P.S., Director of Public Works 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com  
 

Memorandum 
To: Joel L. Mazur, City Manager 
From: Chad E. Lulfs, P.E., P.S., Director of Public Works 
cc: City Council & Mayor 
Date: April 17, 2019 
Subject: 2019 Projects ~ Status 

 
Per Council’s request, below is a list of current projects I am managing and the status of each: 
 
 Project Status 

Park Street Improvements ~ Phase III Postponed until fall 2019 ~ finalizing funding 
 application for RPIG 
Lynne Avenue Improvements Contract negotiations with Jones & Henry are 
 Complete; survey is underway; informational 
 letters have been sent to residents 
Meekison Street Improvements Sanitary sewer design is complete; awaiting 
 decision to reconstruct roadway; potential 2020 
 construction project 
Ritter Park Area Multi-Use Path Project Selected a design firm; negotiating contract with
 design firm 
WWTP Improvements Selected a design firm; negotiating contract with
 design firm 
E. & W. Graceway Drive Improvements Opened bids; recommendation of award made to 
 Council; awaiting Council approval to proceed; 
 project completion date is October 19, 2019 
2019 Miscellaneous Street Improvements Awarded to Helms & Sons Construction; plan to 
 start in August; project completion date is 
 September 28, 2019 
Raymond Street Improvements Awarded to Ward Construction; preconstruction 
 meeting to be scheduled in May at contractor’s
 request; completion date is October 19, 2019 
Williams Pump Station Replacement Awarded to Vernon Nagel, Inc.; preconstruction 
 meeting to be scheduled in June at contractor’s 
 request; completion date is May 31, 2020 
Perry Street Waterline Hanger Awarded to Integrity Field Solutions; finalizing 
Replacement ~ Phase II contract documents and waiting for schedule; 
 Completion date is  
VanHyning Pump Station Replacement Design has started; advertisement scheduled for 
 fall 2019; construction scheduled for 2020 
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Downtown Phase II Project complete except for staining of concrete; 
 scheduled to return once temperatures stabilize 
WTP Rehabilitation Project complete except for fine tuning a few 
 items; open house scheduled for April 26, 2019 
City Master Plan Nearly complete; working with Reveille to
 finalize the plan 
2019 Sewer Cleaning Executed 2019 contract; finalizing locations 
 with contractor (adjusted due to current city 
 project locations) 
2019 Street Striping Currently advertising for bids; bids will be 
 Opened on May 8, 2019 
2019 Crack Sealing Working on details with contractor; prices from 
 State Purchasing Contract 
2019 OEPA Annual LTCP Report Submitted; awaiting approval 
Yard Waste Site Monitoring Well Closure Field work completed; report submitted; 
 awaiting response 
2019 GIS Contract Contract finalized; meeting with consultant to 
 review 2019 and beyond plan 
Shooting Range Waiting on dry weather to set monuments and 
 reshape original portion of range 
E. Washington Street Improvements Vertical control completed; start topographic 
 survey in May 
WTP Sludge Working with consultant to determine best long- 
 term solution 
Senior Housing (South Side) Working with developer to finalize utilities; 
 construction scheduled to begin in May 
West View Villas (Clairmont) Curbs were placed; asphalt was placed on new 
 street; remainder of asphalt to be placed next 
 week 
Shank Development Plats are finished; builder is finalizing design 
 plans to allow erection of the building 
American Road Improvements Working with Maumee Valley Planning to 
 acquire TID funding; additional funding will be 
 pursued as the project develops; QBS
 advertisement is being prepared 
2019 Spring Tree Trimming Contract Nearly complete 
2019 Spring Tree Removals Contract Completed 
2019 Spring Tree Plantings Completed 
2019 Arbor Day Celebration Planting of tree to take place on Saturday, April 
 27 at 10:00 a.m. in Oakwood Park 

 
Please note that due to the extended completion dates of most of the construction projects, no 
contractors have submitted schedules.  All of the awarded contractors have expressed a desire to 
perform these projects later this summer/fall. 
 
CEL 



 

 

        

  Come Celebrate  
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